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Client Delight 

Client Responsive
Employee Satisfaction 

Accountability & Integrity 
Transparency

Service Delivery Excellence 

To be the best
service provider in terms of 

poverty reduction, job creation, 
and social upliftment."  

"To provide inclusive 

needy and underprivi-
leged, uplift their econom-

ic status, empower and 
generate employment 

opportunities in a socially 
responsible manner."  

MISSION



FINANCIAL HIGHLIGHTS

All values in USD (000's)  2020  2021 2022  2023  2024

Gross Income  1,289 2,388 2,103 3,439 5,235

 Net Interest Income 932 1,582  1,187 1,858  2,736

 Operating Income 1,066 1,992 1,436 2,394 3,734

 Total Assets 5,7791 4,329 11,138 14,197 21,553

 Total Liabilities 3,833 9,911 8,771 11,095 17,837
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About the Company

Companies Act No. 7 of 2007. SMCL operates under the regulatory purview of 

and applicable CBSL directives.

from the strategic synergy of global expertise and strong local leadership. The 

name “Sejaya” = meaning Win for All - embodies the company’s mission to 

employees, and investors alike, while actively contributing to poverty allevia-

tion and socio-economic development.

licensed in Sri Lanka by the Central Bank of Sri Lanka. The company serves 

outreach locations, spanning all nine provinces and 24 districts, supported by 

a team of more than 400 employees.

as group loans and individual term loans, designed to meet diverse business, 

agricultural, emergency, and seasonal needs. The Company’s digital lending 

platform—accessible via the Pasio mobile application—facilitates rapid, 

10,000, with a strategic focus on 

-

ship initiatives such as the Pasio Project further this agenda by promoting 

youth entrepreneurship and advancing digital inclusion in underserved com-

munities. Complementary services include peer-support networks, capaci-

ty-building workshops, and online storefront support to promote entrepre-

neurial resilience.

Sejaya collaborates with strategic partners such as JICA, UNFPA, Silatech as 

well as local NGOs to expand its impact. 



and commitment demonstrated by Sejaya Micro Credit Limited in 

across Sri Lanka.
The Company delivered a strong performance in 2024, mainly due 
to a well-focused strategic direction. We reached several key mile-
stones, marked by robust portfolio growth and improved operating 

our institutional strength but also our deep-rooted purpose of 

systems.
Our unwavering focus on empowering women and rural entrepre-
neurs has continued to shape our operations. Through need-based 

enabled thousands to strengthen their livelihoods, support their 
families, and foster lasting change within their communities.
Looking Ahead
As we chart our course for the future, our priorities remain clear. 

-
ing the continued rollout of the Pasio mobile application, to 
enhance accessibility and convenience for our clients. Simultane-

regions, ensuring that no one is left behind in the journey toward 
economic inclusion.
Acknowledgements
I wish to express my deepest appreciation to our clients, our dedi-
cated team, the Central Bank of Sri Lanka, our parent company Gojo 
& Company, Inc., and all our valued stakeholders for their continued 

inspires our progress.
Together, we will continue to build a more inclusive, equitable, and 

Lankans.

Takao Takahashi
Chairman
Sejaya Micro Credit Limited

CHAIRMAN’S MESSAGE
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It is with great pleasure that I present the Annual Report for the year 
ended 31st December 2024, a year in which Sejaya Micro Credit 

social transformation in Sri Lanka.
Despite persistent macroeconomic challenges, we demonstrated  
resilience, agility, and unwavering purpose. 2024 was a good year, 
better than the previous three, as the Company steadily emerged from 

model and the dedication of our people.
This year, we proudly surpassed a milestone of 90,000 clients, expand-

Beyond the numbers, our true impact lies in the lives we touch. Our 

empowerment continues to uplift families and catalyse local develop-

translates into long-term opportunity and dignity for our clients.
Backed by the strategic guidance of our parent company, Gojo & 
Company Inc., and the regulatory support of the Central Bank of Sri 
Lanka, we are well-positioned to scale our impact in the years ahead.
Looking Forward
Our path forward is clear. We will accelerate our digital transformation, 

of being a trusted catalyst for poverty reduction, entrepreneurship, 
and inclusive economic growth.
Appreciation
I extend my heartfelt gratitude to our clients, employees, partners, 
regulators, and all stakeholders for your continued trust and support. 
Together, we are building a future of opportunity for all.
Wishing you every success as we grow together to build a more equita-

Rizanth Francis     

Sejaya Micro Credit Limited

CEO’S MESSAGE
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Corporate governance refers to the processes by which an institution’s 
objectives are set and implemented in the context of the social, regu-
latory and market environment in which it operates. Corporate gover-
nance practices help set up institutional targets, determine the way to 
achieve them and supervise their compliance, thereby ensuring that 
actions are taken in the best interests of the Company, its sharehold-
ers and creditors, and that the rights of customers and other interest-
ed groups are respected. 
Our approach. Sejaya MC Ltd. has set up mechanisms, processes and 
regulations that are used in its operations with a view to ensuring its 
long-term sustainable development. These governance structures and 
principles identify the distribution of rights and responsibilities among 
its diverse stakeholders including the board of directors, managers, 
shareholders, creditors, auditors and regulators, and also include the 
rules and procedures for making decisions in corporate undertakings. 

CORPORATE GOVERNANCE

OVERVIEW

The Companies Act No.7 of 2007 and regulations Mandatory provisions

Listing Rules of the Colombo Stock Exchange (CSE) Mandatory provisions

Securities and Exchange Commission of Sri Lanka Act  Mandatory provisions

No. 36 of 1987, including directives and circulars Mandatory provisions

Code of Best Practice on Corporate Governance Voluntary provisions 
(2017) issued by CA Sri Lanka

KEY INTERNAL
BENCHMARKS

& PROCEDURES
Standard Operating Procedures
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Serjaya MC has a two-tier management structure comprising a 

Board of Directors and Senior Management. The Board is respon-

sible for the overall strategic management of the Company and 

supervises Company performance. The Senior Management has 

responsibility for the daily operations of the Company. The two 

bodies are separate in both functions and membership.

governance framework during the year of review.  

The Board of Directors is actively involved in formulating the 

strategic direction of the business while ensuring that shareholder 

interests are protected. It further directs the business in the strat-

egy formulated whilst ensuring compliance with relevant rules and 

regulatory requirements.  It ensures the integrity of information, 

internal controls and risk management. The Board is responsible 

for compliance with ethical standards, laws, internal controls and 

regulations. 

The Board of Directors of Sejaya Micro Credit Ltd. comprises a 

Chairperson/ Non-Independent Non-Executive Director, two 

Non-Independent Non-Executive Directors and two Independent 

Non-Executive Directors.

GOVERNANCE STRUCTURE
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Mr. Takao Takahashi
Chairman
Mr. Takahashi brings extensive experience in inter-

Asia. With a strong background in community-based 

Sejaya’s vision with global best practices in microcre-

Mr. Sohil Shah

social impact investing, with deep expertise in 

insight into investment decisions and contributes 

long-term vision.

Ms. Roshini Fernando

Fernando brings over 14 years of experience in the 

governance, and strategic partnerships.

Mr. Gurol Michael Sari

His global outlook and experience support Sejaya’s 
innovation agenda, risk management strategies, and 

landscape.

Mr. Sathish Selvanathan

Mr. Selvanathan is a respected business leader and 
sustainability advocate with a background in private 
equity and consulting. He currently serves as Execu-
tive Chair of Premium Vegetable Oils and is the 
founder of the Lanka Environment Fund. He brings a 
strong focus on environmental and social gover-
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Name Directorship Status 
  Attended

Mr. Takao Takahashi Chairperson/ Non-Independent  04
Non-Executive Director 

Mr. Guerol Michael Sari  Non-Independent Non-Executive Director 03   
Mr. Sohil Manoj Shah Non-Independent Non-Executive Director 04     
Ms. Roshini Cheryl Fernando Independent Non-Executive Director 04
Mr. Satish Selvanathan Independent Non-Executive Director 04    

The Directors of the Company believe the present composition of the Board has the range of 
skills, experience and business insight relevant to the present and future context of the 
Company. There were no material changes to the composition of the Board during the period 
under review. 

future directions and for monitoring and reviewing the performance of the business opera-

which are tabulated below:

The Board of Directors takes into consideration the stakeholders’ interests in corporate 

making strategic decisions and consulting the subcommittees when necessary. The senior 
management is responsible for giving accurate information to the Board for its decision-mak-
ing and strategic formulation. Some of the major roles and functions of the Board in uphold-

1  Establishing a process of monitoring and evaluating the implementation of strategy,   
 budgets, plans and related risks of forecasts.  
2
 internal controls. 
3. Creating sustainable value to stakeholders in the long run by overseeing the overall   
 operations. 
4 Delegating and monitoring authority to subcommittees and the senior management. 

 resources and time.

Further, the Company ensures that new directors receive induction training on joining the 
Board and that every director receives appropriate training to remain up- to- date on the 
regulations. 
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The Board is supported by one Board subcommittee, namely the Risk and Audit Committee, 

internal controls. 

Three Board members are on the Risk and Audit Committee and their attendance is as 
follows:

Ms. Roshini Cheryl Fernando  04
Mr. Guerol Michael Sari   04
Mr. Sohil Manoj Shah  03

As per the requirement set out in section 7.10.6(a) of the listing rules, the majority of the 
board members of this Committee are independent. 

internal and external audit functions.
The Committee h eld four meetings during the year with the participation of the Chief Execu-

The Committee meets with the following mandate:

 Pre-approving the Company’s risk management policy, and risk appetite, and carrying   
 out reviews to ensure alignment with local regulatory and Group requirements.
 Monitoring the approved risk tolerance and exposures to individual risks.
 Determining management actions for the non-compliance of risk owners to limits or   
 the risk policy.
 Requesting, following up and assessing contingency and action plans in the case of   
 (imminent) limit breaches.

 context of regulatory and Allianz Group requirements.
 Promoting a risk culture and developing risk management talent for the Company.
 Detailed terms of the above subcommittees are shown in the Board committee    
 section of the annual report. 
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Compliance Management
Compliance management has been recognised as a key area  in successful management.  Each 

and a clear line of reporting to the Board is in place. 

 Colombo Stock Exchange, the directives issued by Securities and Exchange Commission,  
 the rules and regulations by the Central Bank of Sri Lanka, and the tax laws of the coun 

 resource department ensures that the Company is in compliance with the labour laws   
 and health and safety regulations. The legal department, together with the company   
 secretaries, ensures that the Company is in compliance with the requirements of the   
 Companies Act and any other related legislation. The compliance report and checklists  
 are updated and presented at the Audit Committee meetings and the Board meetings. 

 The Audit committee also monitors the ongoing process of the compliance requirements  
 and focuses on improving compliance. Periodic self-assessments and internal audits are  
 conducted annually, and Standard Operating Procedures (SOP) are updated which cover  

Remuneration policy

ethical practices. Compensation is performance-linked and benchmarked against industry 
standards, with a focus on fairness and transparency.



Rizanth Francis

01 October 2024. Prior to this, he served as the company’s Chief 

and VisionFund Lanka Limited. He has a proven track record in the 

strategic planning, people management, change management, and 
logistics.
He holds a Master’s degree in Business Studies, specialising in Busi-
ness and Managerial Economics, from the University of Colombo. He 
also earned a Bachelor of Science in Business Administration from the 
University of Sri Jayewardenepura. 

Andrew Samuel

has been instrumental in the establishment and growth of three 

ability to drive long-term strategies, he has played a pivotal role in 

Ms Roshani Abeysundera

Management, Corporate Banking, and Credit. She is a Fellow of ACCA, 
-

sional credentials. In addition, she has participated in numerous 
leadership and management development programmes, further 
strengthening her strategic and operational capabilities.

Nirmalan Nayagam

-
national appointments across 10 countries. His career also includes a 
strong foundation in the corporate sector, where he held a range of 

-
nance. 

SENIOR MANAGEMENT

A 
G

O
JO

 IN
C,

 JA
PA

N
 C

O
M

PA
N

Y

12



























In the aftermath of the worst economic and 
political crisis since its independence, the Sri 
Lankan economy showed signs of stabilising 
during the year of review. This slow recov-
ery is a result of decisive policies imple-
mented by the government, which include 
hikes in interest rate, removal of fuel subsi-
dies, increases in taxes and restructuring 
external debt. However, the face tough 
economic setbacks over the past two years 
continued to result in a cost-of-living 
squeeze that placed Sri Lanka among the 

-
able incomes and tipped many vulnerable 
groups into poverty. 

To address these risks, Sejaya MC intro-
duced a structured and integrated ERM 
framework that proactively sought to mini-
mise potential risk impacts by incorporating 
suitable and far-reaching risk responses. We 
have ingrained a risk philosophy into the 
company culture and ensured that our risk 
appetite is determined by our objectives, 

socially responsible institution committed to 
enhancing the lives and livelihoods of the 
lower-income strata of society, the Compa-
ny has also ensured that our risk manage-
ment strategy is safe as well as economically 
and socially sustainable. 

Market Risk: Market risk is the risk of 
-

mance related to changes in the value of 
the Company’s assets and liabilities, as 

foreign exchange rates in the market. While 

positive signs of an improving economy, 

the country to its prior position of stability. 

certain commodities has been increased to 

2024, in line with IMF conditions on new 
borrowing and the long-term sustainability 
of the country’s economic position. On a 
positive note, the LKR has remained stable 

a major revenue earner, is picking up 

reducing interest rates further. 

Interest rate risk: Interest rate risk arises 
from the possibility changes in the value of 
assets and liabilities in response to changes 

asset and liability management risk, interest 
rate risk occurs when the cost of funds goes 
up faster than projected, which is accord-
ingly mitigated by adjusting its lending 
rates.

Credit Risk: Credit risk is one of the most 

-
ment strategies have been put in place that 
involve assessing the creditworthiness of 
borrowers, setting appropriate interest 
rates, and implementing collection strate-

incentive scheme and focused recovery 
-

including remote branches, have resulted in 
improving credit risk.  



Liquidity Risk: This is the risk of the Com-
pany not being able to meet short-term or 
future payment obligations, and the risk 
that in the event of a liquidity crisis, 

-
est rates or by liquidating assets at a 
discount. The risk of liquidity risk materializ-
ing is low and the portfolio growth has been 
adequately funded by the parent company, 
external overseas lenders and local banks. 

Human Resources Risk: The erosion of real 
wages and introduction of higher taxes are 
squeezing disposable incomes, which is 

-
-

over has been above average but several 
-

tion including the continuation of allowanc-
es and performance-based incentives, 
insurance coverage and the organising of 
special events. 
 
Regulatory and Compliance Risk, includ-
ing lender covenants: 
These refer to the risks of changes in laws 
and regulations that have a material impact 
on the business costs of operation and the 
attractiveness of business investments. The 
Company complies with any new laws or 
regulations introduced in a timely and 
responsive manner in the interests of good 
governance. There were no regulatory 
breaches during the year. The Company 
complied with all lender covenants during 
the year. 

remains high due to the fact that the vast 
majority of MF companies in Sri Lanka 
remain unregulated to date. The govern-

ment is planning to introduce relevant 
legislation that will make state registration 
mandatory for all organisations that prac-
tice MF activities.

Operational Risk: Fraud risk is an inherent 
risk that relates to the loss of capital or 
earnings as a result of the intentional deceit 
of an employee or customer.  The most 
common type of fraud in the MF sector is 

this category. 

The Company mitigates fraud risk through 
the setting up of internal operational proce-
dures which are then reinforced by the 
Internal audit department. 

Client protection risk:
The Company is committed to protecting its 
clients from over-indebtedness, the 
charging of overly high interest rates on 
loans as well as the use of physical force 
and intimidation to collect loan repayments.

To mitigate such occurrences, several good 
practices have been introduced which 

clients are aware of the loan process 

languages, ensuring that no unacceptable 
recovery procedures are practiced as well 
as by introducing a call centre complaint 
mechanism through which clients could 
seek redress.
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Technological Risk: The risk of system 
failure or outdated systems could result in 
the loss of data that can jeopardise busi-
ness continuity. To mitigate this risk, the 
Company ensured stringent safeguards that 
promote cyber security as well as carries 
out the regular maintenance and upgrading 
of processes. The IT department has intro-
duced a number of initiatives to upgrade 
technology and move towards digitalization. 

SOCIAL PERFORMANCE 
MANAGEMENT AND 
SPECIAL PROJECTS

SOCIAL PERFORMANCE

Social performance is the process of trans-
lating an organisation’s mission into prac-

-
ducted in strict adherence to the Universal 
Standards for Social and Environmental 

standards place clients and environmental 
sustainability at the core of strategic and 
operational decisions.
The Universal Standards provide a compre-

-
tions to integrate responsible business 
practices into their policies and procedures. 
Implementation is rigorously assessed 

-

network. This audit ensures that Sejaya's 
operations remain aligned with the highest 
standards of social and environmental 
responsibility.

achieve organizational sustainability while 
safeguarding the interests of its clients. 
These standards can be accessed through 
the Universal Standards for Social and 

website: https://cerise-sptf.org/univer-
sal-standards.

Client Protection

operations are designed to protect clients 
from harm. These practices not only 
enhance client well-being but also ensure 
transparent communication with investors 
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To ensure full compliance with Client 
Protection Standards, SMCL adheres to 
the following principles:

1 Appropriate Product Design and   
 Delivery
2 Prevention of Over-Indebtedness
3 High Level of Transparency
4 Responsible Pricing
5 Fair and Respectful Treatment of  
 Clients
6 Privacy of Client Data

 Mechanisms
8 Management Commitment to   
 Client  Protection

regarding social performance.

structured approach to implementing these 

dedication to maintaining best practices in 
client protection.
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Sejaya Micro Credit, in collabora-

aimed at supporting young entre-
-

ect promotes income generation 

following components:

and improve income levels.

disbursed via the mobile app, with higher 
amounts available in future cycles based on 
client needs.

Loan Management Services: Clients can 
manage their loans through a user-friendly 
digital platform with full transparency and 
24/7 customer support.

business opportunities related to raw 
materials and sales, while encouraging 

-
neurs receive support in building their 
digital presence, including online store-
fronts to promote and sell products.

SPECIAL PROJECTS

PASIO PROJECT
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Awareness Programmes and Events: 
Regular workshops and events are organ-
ised to educate and empower young busi-
ness owners.
This programme not only provides access to 

-
neurs with the tools and skills needed for 
long-term, sustainable business growth.

of Companies
-

pany Inc. was held in Sri Lanka from Octo-
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JLG Loan (  ): For clients needing 
small capital to support income-generating 
activities.

House Renovation ( ): For clients 
needing capital to build or renovate their 
houses. 

Micro Enterprise Loan ( ): For 
clients aiming to grow their existing micro 
businesses. 

PRODUCT PORTFOLIO

tailored to meet the diverse needs of its clients 

Emergency Loan (  ): For existing 
clients requiring funds for emergencies. 

Loan Enhancement ( ): For existing 
clients needing larger loans to expand their 
micro businesses 

Seasonal Loans (  ): Caters to 
short-term requirements of seasonal busi-
nesses.  

-
bility and convenience for clients to manage 
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-

BRANCH NETWORK

across 24 districts in Sri Lanka, 
including:
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AUDITOR’ S REPORT

FINANCIALS
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FINANCIAL STATEMENTS

PNS/SD/DRM

OPINION

statement of comprehensive income, state-
ment of changes in equity and statement of 

material accounting policy information.  

statements give a true and fair view of the 

-

ended in accordance with Sri Lanka 

BASIS FOR OPINION
We conducted our audit in accordance with 

responsibilities under those standards are 
-

-
ments section of our report. We are inde-
pendent of the Company in accordance with 

-

responsibilities in accordance with the Code 
of Ethics. We believe that the audit evidence 

-
ate to provide a basis for our opinion.

Responsibilities of management and 
those charged with governance for the 

Management is responsible for the prepara-

and fair view in accordance with Sri Lanka 

control as management determines is 
necessary to enable the preparation of 

material misstatement, whether due to 
fraud or error.

-
agement is responsible for assessing the 
Company’s ability to continue as a going 
concern, disclosing, as applicable, matters 
related to going concern and using the 
going concern basis of accounting unless 
management either intends to liquidate the 
Company or to cease operations, or has no 
realistic alternative but to do so. 

Those charged with governance are respon-

reporting process. 

Auditor’s responsibilities for the audit of 

Our objectives are to obtain reasonable 

statements as a whole are free from material 
misstatement, whether due to fraud or 

INDEPENDENT AUDITORS’ REPORT TO THE SHAREHOLDERS OF SEJAYA MICRO CREDIT LIMITED
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FINANCIAL STATEMENTS

error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance 
is a high level of assurance but is not a 
guarantee that an audit conducted in accor-

material misstatement when it exists. 
Misstatements can arise from fraud or error 
and are considered material if, individually 
or in the aggregate, they could reasonably 

decisions of users taken on the basis of 

and maintain professional skepticism 
throughout the audit. We also:

Identify and assess the risks of material 

whether due to fraud or error, design and 
perform audit procedures responsive to 
those risks, and obtain audit evidence that is 

for our opinion. The risk of not detecting a 
material misstatement resulting from fraud 
is higher than for one resulting from error, 
as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, 
or the override of internal control.

     Obtain an understanding of internal 
control relevant to the audit in order to 
design audit procedures that are appropri-
ate in the circumstances, but not for the 
purpose of expressing an opinion on the 

control.

     Evaluate the appropriateness of account-
ing policies used and the reasonableness of 
accounting estimates and related disclo-
sures made by management.

     Conclude on the appropriateness of 
management’s use of the going concern 
basis of accounting and, based on the audit 
evidence obtained, whether a material 
uncertainty exists related to events or 

on the Company’s ability to continue as a 
going concern. If we conclude that a materi-
al uncertainty exists, we are required to 
draw attention in our auditor’s report to the 

-
ments or, if such disclosures are inade-
quate, to modify our opinion. Our conclu-
sions are based on the audit evidence 
obtained up to the date of our auditor’s 
report. However, future events or conditions 
may cause the Company to cease to contin-
ue as a going concern.

     Evaluate the overall presentation, struc-

including the disclosures, and whether the 
-

ing transactions and events in a manner 
that achieves fair presentation.

We communicate with those charged with 
governance regarding, among other mat-
ters, the planned scope and timing of the 

-

control that we identify during our audit.

Report on other legal and regulatory 
requirements

-

the information and explanations that were 
required for the audit and as far as appears 
from our examination, proper accounting 
records have been kept by the Company.

Colombo



   Restated

Net interest income 

Total operating income 

  

Other comprehensive income that will not be 

Total comprehensive income for the year   



     Restated Restated
   2024  2023       2022
Assets  Note  LKR  LKR LKR

Deferred tax asset

Total assets 

Equity and liabilities
Liabilities

Total liabilities 

Equity

Total equity 
Total equity and liabilities

STATEMENT OF FINANCIAL POSITION

Colombo
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 Stated  Retained

 capital  earnings  Total 

 LKR  LKR  LKR

As at 31 December 2022 - As Restated 

Balance as at 01 January 2023 

Balance as at 31 December 2023 

Balance as at 31 December 2024  

Note A
First-time adoption of SLFRSs

-

-

-

STATEMENT OF CHANGES IN EQUITY
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   Restated
 Note  2024  2023
  LKR  LKR

Adjustment for:

Movement in working capital:

Cash and cash equivalents at the end of the year 

Analysis of cash and cash equivalents

STATEMENT OF CASH FLOWS
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